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Creating the future of financial services

The accelerating pace of change in financial services 
creates both challenges and opportunities.

This creates a premium for effective thinking about key 
industry trends and building responsiveness to change.

Future Exploration Network, a leading strategy 
firm focusing on the long-term future, has extensive 
experience helping financial services firms to explore 
and create the future of the industry. It does this 
through a range of consulting services as well as 
strategy and innovation workshops tailored to the 
financial sector.

This document briefly describes the objectives that 
can be achieved with these approaches, together with 
descriptions of a typical strategy workshop and a more 
extended scenario planning process.



Objectives and benefits

There are a variety of objectives 

that financial institutions may 

have in undertaking a future-

oriented strategy and innovation 

process. The selection and 

prioritisation of these objectives 

will guide the design and 

implementation of the workshop.

• Build responsiveness to rapidly developing industry trends

• Improve strategic thinking capabilities of line executives

• Be prepared for technological and industry shifts

• Foster cohesion in key executive’s mental models

• Test the robustness and resilience of current bank strategy

• Communicate strategic perspectives throughout the bank

Possible objectives include:



Setting of workshop 
aims and key 
deliverables. Agree 
timing, group 
composition and venue. 

Key client participants 
are then interviewed 
to understand 
current positioning 
and perspectives, 
and to customise 
the strategy 
bootcamp process 
to be relevant and 
compelling to the 
bank.

Pre-workshop

Scope  
definition & 
Interviews

Trends
Uncertainties
Provocations

A series of short 
presentations, insights 
and experiences, 
including 2-3 
provocative speakers, 
to promote new 
perspectives on the 
future of money/ 
banking.

workshop
morning

Thinking  
about the 
future

Scenarios
Implications

The strategy team is 
taken through a tightly 
structured framework 
to generate 3-4 useful 
and relevant scenarios 
for the future, and 
generate initial 
perspectives on the 
implications of these 
scenarios.

workshop
AFTERNOON

Inventing
the future

The results of the 
full-day workshop 
followed by an 
examination of the 
medium-term  
(18-36 months) and 
long-term (over  
36 months) strategic 
implications of these 
results, including a 
discussion about the 
integration of these 
results into current 
strategic frameworks 
and plans.

FOLLOW-UP
workshop

half-
day

Strategy 
integration

Analysis 
and 
preparation

1–2 weeks

Process
customisation

1–2 weeks

Strategy workshop: Process



Strategy workshop: Key issues

Trends

New entrants

Mobile banking

Real-time payments

Stored value

Service polarisation

Security concerns

Self-serve

Co-creation

Technology uptake

Identity management

Regulation

Privacy response

Fee transparency

Generational attitudes

Reporting standards

New capital markets

Peer lending

Branch revival

Private currencies

Allfinanz failure

Local money

Rise of volatility

Distributed processes

Ethical finance

SCENARIOS

The team is taken 

through a tightly 

structured process to 

generate 3-4 useful 

and relevant scenarios 

for the future of money 

and banking, drawing 

on the insights from 

the morning session.

IMPLICATIONS

The scenarios and 

morning input is used 

to generate preliminary 

perspectives on 

implications the bank, 

bank strategy, and the 

strategy process.

Uncertainties PROVOCATIONS



Scenario Planning: Example process
Explore past, present 
and future

Workshop preparation

Scenario team
develops scenarios

Develop preliminary
strategic frameworks

Create Scenario Book

Group strategy
implications

Senior executive
interviews

Application in divisional 
strategy process

Ongoing annual
group and divisional
scenario-based
strategy process

Catalysts for strategic 
conversation

Financial services
Disruptions-trends 
-uncertainties

Scenario agenda  
and the bank’s  
success formula

Drivers of alternative 
futures

Preliminary scenario 
frameworks
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Responsiveness

Strategic capabilities

Scenario 
thinking


